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Strategy Statement

We are a broad community of leaders united for economic prosperity
throughout the entire St. Louis bi-state region. In fact, our aspiration is
for St. Louis to be one of the Top 10 US regions in prosperity by 2025
as measured by select economic measures. Our one purpose is to
inspire a greater St. Louis. Together, we will make St. Louis a more
attractive place for people to live, work and invest. We will win on
today’s regional strengths in focused economic clusters: financial
services, health, multimodal logistics, and biosciences. We will
champion a better tomorrow through community leadership on three
priorities: greater educational attainment, inclusion, innovation &
entrepreneurship. We will help unite the public and private sectors to

advance and secure policy necessary to support our plan. b{\
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Our aspiration is for St. Louis to be one of
the Top 10 U.S. regions in prosperity

Regional Indicator
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Data Sources: Census, BEA, BLS
Forecast Sources: Woods & Poole
Note: No forecast data for net migration

St. Louis would need to add
$6,500 more per capita
income per person per year

St. Louis would need to
retain top 10 position for
income growth while
increasing rank in per capita
income

To reach a 3.0% growth rate
the region’s GDP must add
an additional $10 billion from
2012 to 2025 (in 20059%)

Add 90,400 additional jobs,
or an extra 7,000 jobs per
year
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Our aspiration is for St. Louis to be one of
the Top 10 U.S. regions in prosperity

Current Recent

Regional Indicator Rank Trend To reach Top 10 by 2025

o Agﬂ?;%tl%?aatli?r:ts\;ir’:? ggt"e o 85% Additional 75,000 adults total
° pD 9 1 4 30% - or an additional 6,000 BA
egree
B T Teersea gy Jodrees peryear
1.5%
1.0% — ,
o - Add 27,800 new residents per
Average Annual Population Growth 1 9 . P T S———— year to achieve a 1.3% annual
0.0%
eryereerees’syr gy growthrate
2%
L 1% /—4 Positive net migration of about
Net Migration as share of 1 9 ‘ [ 13,000 to 14,000 persons per
Population 0%
grooreereegaynsy el
o S

Increasing Rank M  Falling Rank ® No Change in Rank

\

Data Sources: Census, BEA, BLS

Forecast Sources: Woods & Poole REGIONAL CHAMBER



Strategy Statement

Together, we will make St. Louis a more
attractive place for people to live, work and invest. We will win on
today’s regional strengths in focused economic clusters: financial
services, health, multimodal logistics, and biosciences.
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Growing a Cluster

LEADERSHID
Sector:
MAREETING B
TRLENT RECEUITHMERT
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THREE SECTOR LEADERSHIF COUMNCILE WILL

BE LAUNCHED INITIALLY, WITH ADDITIONAL
COUNCILE TO FOLLOW. The Leadership Counclls
will address a warlefy of factors Impaciing the spedfic
Industry sector, Including the ones depicled above
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Strategy Statement

. We will
champion a better tomorrow through community leadership on three
priorities: greater educational attainment, inclusion, innovation &
entrepreneurship. We will help unite the public and private sectors to

advance and secure policy necessary to support our plan. b{\
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Among the nation’s 20 largest metros. St. Louis
is...

St. Louis’ Future
Will Be Built On Our (ke 1754

Ta | e n t Population Education




We Can Strengthen Our

Advantage in College Attainment




By lifting the &
St. Louis region § oL LOU ¢

is headed to the

o the top TPTELZ
ten by 2025.



Simply put,
No accomplishment will
be more important to our

future economic vitality.
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Why is this so important?

—




Firms making location decisions use the
percent of population with college degrees
to gauge workforce quality




Top ten ranking will set St. Louis
apart from competitors.




Higher levels of college attainment equals
greater earnings.

90% -
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More Education

Greater Earnings $




One percentage point increase in BA+
degrees equals an additional $856 in income
for every man, woman and child in the region.




Do the math. That totals an additional
for the region as a whole.




ntage of BA+ degrees
tional attainment levels

Shifting the Distribution

Dropouts Advanced
Degrees




WHO BEN FITS

Id d I and Employ




Benefits for
Individuals and
Families

1. College degree holders
are
and have

2. Median

as
educational attainment
goes up.

Median Earnings of St. Louis Adults by Education Level
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3enefits for

Employers

1. Greater concentration of

Coliege degrees ensures

2. Bachelor’s and higher-
level degrees are
prevalent in more than
two-thirds of

3. Talented people
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Benefits for Higher Education = More Tax Revenue
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The time 1S now.




The benefits and challenges will increase

« For businesses, and
credentials cont rise in importance.
For mdmdua S ¢ lies,
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Income by Educational Attainment
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St. Louis competes in a global economy

Percentage of Population with Post Secondary
Degrees among OECD Countries. U.S. Ranking.

55 — 64 45 — 54 35 —44 25— 34

OECD, “Education at a Glance 2009”

2010 2007



What will it take to get to the top
ten metros in college attainment?

St. Louis’ Path to the Top Ten Metros, 2012 - 2025

40.0%

Woods and Poole, 2012
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What We Have Accomplished
Together, To Date

Overview for the Talent and Higher Education Councils

November 20, 2013
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Six Important Accomplishments

1. Cultivated Relationships and Trust

2. Developed a Shared Understanding of Challenges,
Opportunities

Engaged and Listened to the Regional Community
Adopted an Ambitious Goal: Top Ten Status by 2025
Established a Cooperative Metrics System

o o &~ W

Built the Framework for a Regional College
Completion Strategy

1/27/2014 31 REGIONAL CHAMBER



6. Built a Regional Strategy Framework

SJJ;EP,LS MISSION BOULDERS P
TOP TEN

ST. LOUIS REGIONAL COLLEGE
COMPLETION STRATEGY

OUR MISSION IS SIMPLE:

something o say?

leave a comment.

1/27/2014 32 REGIONAL CHAMBER



Regional Strategy: Promising Pathways

Firefox \m :
¢ | @ topteneducation.arg/college/

[] St. Louis Regional College Completio... x| +

77 v & [B- Googie sl E- d

Most Visited | | Getting Started 51/ Latest Headlines

s"’l luuls MISSION BOULDERS in the ROAD PATHWAYS 1o SUCCESS COMMENTS
TP TEN
. PATHWAYS to SUCCESS

Do you have
something to say?
Click here to
leave a comment
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Promising Pathways

- Flexible content delivery - Biz-higher ed partnerships
- Provide coaching / support - New ed technologies
- Early warning system - Expand support services
- College prep in middle & - Connect w/learning
high schools - Spread the word
- Streamline transitions . Attract college-educated
- Tailor services to students immigrants
- Address needs of adults - Increase regional

- Encourage employer coordination

support b{\
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Key Issues

M|z | B igHome - iGoogle Alternative o |73 <t Insert your itle here --> x| {7} St Louis is Headed for the Top Ten in... = | + o e
& @ dlasticitydev.com/toptencrucation/HTIL/ 77 v & || B~ Googte A B- ¥ #
[8) Most Visited [ | Getting Started |31/ Latest Headlines
MISSION BOULDERS in the ROAD PATHWAYS to SUCCESS COMMENTS i
SLA0U3
TOP TEN
The biggest of the challenges we face are like boulders in the road,
because they block the way forward for all five of the key groups. We
must get them out of the way if we are to succeed. Doing so will require
Bo you have strong leadership partnerships, a healthy dose of determination, and
something 16 say? s
i b heavy lifting.

leave a comment

Here are five boulders that we can start with right away:
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Boulders / Accelerators
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ST I.[IUIS RSO BOULDERS in the ROAD PATHWAYS to SUCCESS COMMENTS

G BOULDERS IN THE ROAD

The biggest of the challenges we face are like boulders in the road,
because they block the way forward for all five of the key groups. We
must get them out of the way if we are to succeed. Doing so will require
strong leadership partnerships, a healthy dose of determination, and
heavy lifting.

Here are five boulders that we can start with right away:

Do you have
something 1o say?
Click here to
leave a comment

Today's knowledge economy
requires talent that is continuously
learning and relearning. We must
link and leverage assets to foster a
culture that supports this
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Boulders / Accelerators
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G BOULDERS IN THE ROAD

The biggest of the challenges we face are like boulders in the road,
because they block the way forward for all five of the key groups. We
must get them out of the way if we are to succeed. Doing so will require
strong leadership partnerships, a healthy dose of determination, and
heavy lifting.

Here are five boulders that we can start with right away:

Do you have
something 1o say?
Click here to
leave a comment

Lacking shared knowledge of the
dynamic global economy, higher
education and business are too
often misaligned.
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Boulders / Accelerators
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G BOULDERS IN THE ROAD

The biggest of the challenges we face are like boulders in the road,
because they block the way forward for all five of the key groups. We
must get them out of the way if we are to succeed. Doing so will require
strong leadership partnerships, a healthy dose of determination, and
heavy lifting.

Here are five boulders that we can start with right away:

Do you have
something to say?
Click here to
leave a comment

Currently, our bi-state region lacks
a set of common metrics that will
allow us to measure progress and
hold ourselves accountable for
results.
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Boulders / Accelerators
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The biggest of the challenges we face are like boulders in the road,
because they block the way forward for all five of the key groups. We
must get them out of the way if we are to succeed. Doing so will require
strong leadership partnerships, a healthy dose of determination, and
heavy lifting.

Here are five boulders that we can start with right away:

Do you have
something 1o say?
Click here to
leave a comment

College is unaffordable for many
students. At the same time,
academic institutions are under
financial stress.
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Boulders / Accelerators
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The biggest of the challenges we face are like boulders in the road,
because they block the way forward for all five of the key groups. We
must get them out of the way if we are to succeed. Doing so will require
strong leadership partnerships, a healthy dose of determination, and
heavy lifting.

Here are five boulders that we can start with right away:

Do you have
something 1o say?
Click here to
leave a comment

Many students take classes at
more than one school before they
graduate, but it's difficult to transfer
college credits from one institution
to another.
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ST LOUIS IS Headed
to the top ten

December 17, 2013
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We must hold ourselves

We will reach our goal only if we measure,
monitor, and hold ourselves accountable for

quantifiable results
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Here’'s where things

stand today




Here's what — FIEEEEEEE
we know p 2 working Aduits
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College enrollments are
impacted by

Demographics (decline in traditional-age cohort)
Economics (increase in adult students)

Policy (rise in Pell grant recipients, transferability of
credits)

. Community outreach and action (increase in African-
American students)

We cannot assume today's trends will continue
... and we will need to be attentive to others
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e |
TOPTEN

RRRRRRRRRRRRRRR




